	ADVANCE COPY**2012 VPA Leadership Academy, July 31-Aug, 1-2**ADVANCE COPY

	MONDAY, July 30: PRECONFERENCE INSTITUTE: “Bringing Brain Research into Teaching” with Dr. Christian Jernstedt and Bill Rich (HEC)

	Tues July 31

 10-12
	Keynote presentation by Ray McNulty   “Connecting Successful Practices to Next Practices and the Role of Empowerment”

	Tues, July 31 1:15-3:30
	Interactive session with Ray McNulty “Connecting Successful Practices to Next Practices and the Role of Empowerment”

	July 31, 5:30-6
	Lifetouch Reception

	July 31 6-8
	Principal Awards Dinner

	August 1
	

	STRANDS
	Strand #1


	Strand #2


	Strand #3


	Strand #4


	Strand #5
	Strand #6

	Wednesday, 8/1 AM

8:30-11:45
	Joan Cavallo, Georgie Andrews, Stacie Rouleau, Ellen Rose and Rusty Branon from St Albans’ City 
“Outcome-based Supervision and Evaluation”


	DIGITAL WISH Heather Chirtea and Eric Bird: 
“One Device Per Child: Vision, Planning and Implementation” 
	Sue Titterton

“Conflict ‘Able’ Leadership: 4 Concepts, 5 Styles and 6 Tools” 
	Joey Hawkins, Karen Kurzman, Diana Leddy Vermont Writing Collaborative- 
“Serious, Deep Thinking: Reading, Writing and the Common Core.”
	RSU Team of 8 educators
“Journey for Educational Change, The Regional School Unit #2 (Maine) story toward achieving a student-centered, proficiency-based/customized school system
	VT DOE and school teams from South Burlington, Montpelier, Cabot, Essex, Williamstown and St. Albans
“Innovative Practices for 22nd Century High Schools” 



	Wed. Lunch 12:00-1:00
	

	Wednesday, 8/1 PM

1:15-4:15
	Strand session
	Strand session
	Strand session
	Strand session
	Strand session
	Strand session

	R&R and Job alikes 4:15-5:15
	HIGH SCHOOL 
	MIDDLE SCHOOL
	ELEM SCHOOL
	SUP’T
	AD
	OTHER

	Wednesday Before Dinner 
	Commissioner of Education Armando Vilaseca (unconfirmed)

Followed By Sponsor Dinner and Evening Activity

	Thurs 8-2
	Breakfast Keynote: Political address (Member of Congressional delegation)

	Thurs. 8-2, 8

8:30-11:30  
	Strand session including Conference Evaluation
	Strand session including Conference Evaluation
	Strand session including Conference Evaluation
	Strand session including Conference Evaluation
	Strand session including Conference Evaluation
	Strand session including Conference Evaluation

	Thursday PM 

11:30-12
	Box Lunch and/or Team Time

	
	By prior arrangement, school district teams are invited to stay the afternoon to use the time and space for local planning


