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Introduction

The Vermont Principals’ Association is partnering with the Corporation for National and Community Service Corporation to continue the VPA Service Learning and Leadership Project for the 2011-2012 school year.

In 2010-2011, the Project supported ten Vermont elementary, middle, and high schools in the development of activities that involved school change.  Projects included a diverse group of students.  Students and adults within the greater school and local community participated in the planning and implementation of the activities, which addressed many school and community needs.

[bookmark: _GoBack]FOR 2011-2012:
Application Deadline:	November 2, 2011 by 4:00 PM. 

Awards:
A maximum of up to $2000 will be awarded to each successful applicant.  The VPA reserves the right to adjust the award upon consultation with potential awardees.  All applicants will be notified by November 18, 2011.

The 2011-2012 Application Process
School groups shall identify a project that will make a positive and substantial difference in solving a real-world need within their school communities.  Applications will be evaluated on the following:
1. The potential for positive impact for a diverse population of students;
2. The inclusion of student and adults in the planning and Implementation of the project;
3. School demographic information;
4. And the project Action Plan (SMART Goal format required; see page 4.)
5. A budget that reflect the action steps, activities, or materials requited for the project.

Please e-mail or fax your completed application to Dave Cobb, Project Liaison at the Vermont Principals' Association, 802 229-0547 or dcobb@vpaonline.org.  Please feel free to direct questions to Dave Cobb at the VPA Office, or at 802 595-1842.

      APPLICATION

1.  SCHOOL INFORMATION

	SCHOOL NAME:

	

	
SCHOOL ADDRESS:
	

	
CITY, STATE, ZIP CODE
	

	
SCHOOL TELEPHONE #
	

	
SCHOOL FAX #
	



	PRINCIPAL OR ADMINISTRATOR
	TELEPHONE #
	E-MAIL ADDRESS

	

	
	



	ADULT PROJECT LEADER
	TELEPHONE #
(INCLUDE EXTENSTION)
	E-MAIL ADDRESS

	

	
	



(IF MORE THAN ONE)
	ADULT PROJECT LEADER
	TELEPHONE #
(INCLUDE EXTENSION)
	E-MAIL ADDRESS

	

	
	



2.  STUDENT DEMOGRAPHIC INFORMATION*

	2011-2012 PERCENTAGE OF STUDENTS ELIGIBLE FOR FREE LUNCH PROGRAM:
	  %

	2011-2012 PERCENTAGE OF STUDENTS ELIGIBLE FOR REDUCED LUNCH PROGRAM:
	  %

	2011-2012 PERCENTIGE OF STUDENTS IDENTIFIED AS SPECIAL NEEDS (SPECIAL EDUCATION):
	  %

	2011-2012 PERCENTAGE OF STUDENTS ON SECTION 504 OR ACT 230 PLANS:
	  %


· INFORMATION REQUIRED BY FEDERAL GRANT REPORT GUIDELINES

3.  PROJECT DESCRIPTION

a. PROJECT NAME:

b. What students are projected to be involved with this project or activity?  (Student groups, etc.)

c.  What faculty and/or staff are involved in this project?

d.  What members or groups from the community are involved in this project?

e.  What area or aspect of the school will be addressed by this project?

f.  How will this project benefit the climate, culture, or culture of the school and/or the community?

g.  Please describe how the project will reach out to involve a diverse group of students in its outcome.

h.  How will you assess the outcomes of this project?  (The incorporation of data is required.)

The presence of my signature indicates that I have reviewed and approve this project proposal.  I understand that my school will be issued a Memorandum of Understanding, which sets forth the requirements of the grants and the reporting items.   
	
I. Signature Block
	Principal’s Name:


	Signature:
	Date:

	Project Leader’s Name:


	Signature:
	Date:

	Project Leader’s Name:


	Signature:
	Date:





Please continue to the next page.

Section B.  Action Plan

Directions:  Please be sure to list the project GOALS first, and then use the Action Step process to identify each action, the desired outcome, who will do each step, and its completion date.

SMART Goals are:
	S  = Specific
	M = Measurable
	A = Attainable
	R = Realistic or Relevant
	T = Timely

	Clearly describe the desired outcome.
	How will you measure progress toward the goal?
	Can it be done with a reasonable amount of effort?
	Is the project realistic or relevant to the success of our school?
	Can each step be completed in a timely manner?



SMART Goal Format
	Action step
	Desired outcome
	Done by whom?
	Completion date?

	Step 1
(Add description)

	
(Add description)

	
(Add description)

	
(Add description)


	Step 2
	
	
	



Section C.  BUDGET
Directions:  Please submit a budget plan that best explains the requests for support.  We are looking for your description to be in broad strokes: NOT each specific, individual action or item.  As the funding organization, the VPA reserve the right to amend the request according to the strength of the request, number of students served, and availability of funds.
Be sure to consider the following in developing the budget:
supplies and Materials, events, meetings, transportation, meals & snacks, speakers’ fees.  Please remember that funds cannot be used for salaries of adults or students.

Budget Worksheet – Expand to use as describe each activity that requires support from the grant.
	ACTIVITY
	NEED
	COST

	(Align with Action Steps)

	(Concisely worded description)
	(Actual costs, not estimations)

	
	
	

	Attend the Project Celebration in Montpelier (Late March or early April)
	Culminating activity of project, where we share our project outcomes, challenges and successes – REQUIRED
	$200 +/-


~ End of Application ~
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